
 
 
 
 
 
 
 
History of the Brighton Recreational Centre 
 
In 1968 the Building was erected by the Brighton City Council and was operated 
as the Brighton YMCA for the next 10 years. 
 
With the Brighton YMCA deciding to step aside in 1978, a group of local citizens 
applied to the local Council to operate the Centre as a not for profit Recreational 
Centre. Following agreement from the Council, a Company limited by Guarantee" 
was set up in 1979 with the assistance of the local Rotary Club of Brighton. A 
Board of Directors was elected and the Company, The Brighton Recreational 
Centre Ltd, has continued to run the Centre under a license agreement from the 
council of the day. Following council amalgamation, the Bayside City Council has 
taken over as the licensor in 1991.  In 2014, a new nine year lease was 
negotiated with the Bayside City Council. 
 

The Building 
 
The Centre operates from a council owned building under the terms of a 
Management Licence Agreement whereby the council agrees to assist with the 
maintenance of the building. Over the years a number of improvements have 
been made to the buildings including the building over three squash courts in 
1983 on the northern boundary. Also children's toilets, storerooms and a new 
office have been added, some of which has been built from the Centre's own 
funds. In 2001 a new front entrance was erected funded by the Council, 
improving access and providing greater security for the building.  During 2008 the 
disabled toilets and cleaners store were totally refurbished and a new state of the 
art rubberized soft fall was laid down in the childcare playground in late 2009.  
New mod grass was laid in the childcare playground and the Fisher Room 
kitchen was renovated in January 2010.  The entire roof of the Centre was 
renewed in January 2014.  In 2018, significant investment was made to install a 
sprung floor for our Gymnasium, which ensured that our gymnastics facility is set 
up permanently year round.  This saw an end to the use of the gym for other 
activities such as basketball, volleyball, fitness classes, and badminton which 
had been running in the gymnasium for almost 40 years.  In December 2018, 
Bayside City Council endorsed the Community Engagement Plan for the 
Masterplan to re-develop the Brighton Recreational Centre, and outlined two 



stages of consultation to establish a collective vision for the future of Centre.  In 
2019, based on valuable community feedback, Bayside City Council will 
commence work on the design for the development of the Masterplan.  Council 
staff will work with the Board and management of the Centre to co-design a 
refurbished Centre to meet the needs of current and future users.  This will be a 
deliberative process of co-design heavily informed and influenced by the 
community engagement results.  Council’s four year Capital Works Program 
includes total project budget of $9.87 million.   The draft masterplan is expected 
to be taken to the community for their feedback in late 2020. 

 
 
Management Structure 
 
A voluntary board of Directors involving members of the local community 
operates the Centre. Under the company's constitution, 1/3 of the Directors retire 
by rotation and the vacancies are filled at the Annual General Meeting each year. 
The Directors appoint a Committee of Management which in turn appoints a 
Centre Manager to run the Centre on a day to day basis.   
 
Chairpersons 
1979-1984  Peter Sherman 
1984–1992  Neil Fisher 
1992-1994  Geoff Knight 
1994-1996  Christine Whitehouse 
1996-1999  Geoff Churcher 
1999–2011  Greg Woodford 
2011 – 2012  Kien Teh 
2012-2013  David Brice   
2013-2018  Kien Teh 
2018 – Current Lisa Bradley 
 
The Centre currently employs two full time and up to 60 part time and casual staff 
during the course of the year. The sessional staff include tutors, gymnastics 
coaches, receptionists, childcare workers, holiday program staff, a bookkeeper, 
and a marketing coordinator.   
 
Centre Managers 
1979 - 1985  Margaret Levin  
1985 - 1986  Stuart Cole  
1986 - 1986  Rob Salter   
1986 - 1987  Richard Bedford 
1987 - 1996  Ailsa Zerbe 
1996 - 1997  Sharon Seeburg  
1998 - 2018  Robert Draper 
2018 – Current Natasha Mandic 



Our programs 
 
The Centre has always offered a great diversity of educational, recreational and 
cultural activities for all age groups in the local community.  The programs 
generally run for eight to ten weeks during each of the school terms.  Most of the 
programs then break for the school holiday period to allow the popular and 
extremely important Vacational Care program to operate. 
 
Although the mix of courses on offer in the Term Program change from time to 
time, a number of core activities have continued at the Centre since the first term 
in 1979.  These activities include: 
 
Yoga, Painting and Drawing, Pottery, Martial arts (several different forms), 
Exercise classes, Sewing, Gymnastics and Languages. 
 
Some other activities that have been offered at the Centre over the years include: 
 
Bridge lessons, Public speaking, Photography, Guitar, Floral art, Wood working, 
French polishing and many more! 
 
Today, a number of Term program activities reflect the growing need to provide 
educational and developmental programs for pre-school children.  These 
programs include music, language, art, dance, kinder gym and ball skills. 
 
There is also a wide range of activities for school aged children including 
gymnastics, pottery, drawing, meditation, ballet, taekwondo and languages. 
 
And as our society ages, the demand grows for activities for our older adults.  At 
the Centre we provide a range of programs including Yoga, Strength for Life, 
Fitness for over 50’s, Drawing, Pottery and Meditation where older adults can 
attend and continue to develop their skills and abilities. 
 
The opportunity also exists at the Centre for educators to rent space and run 
their own programs within the Brighton Rec umbrella, further enhancing the 
diversity of programs available to the community.  Some of these programs 
include; Ballet, Taekwondo, Tai Chi, Martial Arts, Learningland, Clinical exercise, 
and Sportzbuzz. 
 
The Centre has had a long standing relationship with Bayley House, who support 
adults living with a disability, and we offer a number of programs for children and 
adults with a disability including BAM Arts Inc dance classes, Angel Arts classes.  
The Centre will be introducing an all abilities gymnastics class to our Term 
Program in 2020. 
 
All in all approximately 2000 people use the Centre each week participating in 
valuable learning and leisure activities  



 

Rotary Club of Brighton 
 
The relationship between the Brighton Recreational Centre and the Rotary Club 
of Brighton has been entwined since its formation in 1979.  During 1977, it came 
to the attention of the Rotary Club of Brighton that the future of the former YMCA 
Youth Centre was uncertain.  The Rotary Board at the time appointed a small 
sub Committee to investigate the medium to long term viability of the Centre. 
 
Following the investigation, a decision was made to form the Brighton 
Recreational Centre.  The Rotarians worked hard to put together the statutory 
requirements to achieve incorporation of the company which occurred on the 2nd 
August 1979.  Peter Sherman from the Rotary Club became the first Chairman of 
the new Company.  Over the past 40 years, the Centre has been fortunate to 
have a number of Rotarians siting on the Board (or Committee) who have been 
able to offer their own expertise to the management of the Centre.  This role is 
completely voluntary and the Centre had benefited enormously with resources 
such as accountancy, law, human resources, computer technology, and general 
business acumen that has been available from the Rotarians on the Committee 
of Management. 
 
One of the major involvements of the Rotary Club has been the long standing 
partnership with the Bayside Art Show.  The Club has assisted with the running 
of this fund raising event for over 40 years.  The proceeds from the shows have 
largely been spent on capital equipment upgrades and purchases for the Centre.  
Over recent years these have included;  Gymnastics equipment including the 
recently installed sprung floor, holiday program equipment, office equipment, 
occasional care furniture and equipment and an upgraded kiln to name a few!  
Up until 2015, the Bayside Art Show was held at the Brighton Town Hall.  The 
event is now located at the Sandringham Yacht Club and is still heavily 
supported by the Bayside City Council. 



Brighton Recreational Centre 
 

Timeline 
 

1956 The idea of the Brighton Youth Centre was conceived by four 
young Brighton citizens; John Rossiter, James Strachan, John 
Williams and Bruce Bellamy. A public meeting was held and as a 
result, the Vestry of St Andrews offered the use of the church hall 
for two nights a week for preliminary activities. 

 
1957 The Youth Centre Committee applied to the Brighton Council for a 

grant of land to erect a Youth Centre Building, expressing a desire 
for the Council Nursery site in Outer Crescent (opposite Brighton 
Grammar School). 

 
1960 After a number of rejections and discussions about other sites, the 

Council approved a strip of land with a 60-foot frontage and a depth 
of 250 feet adjoining the west boundary wall of the Commonwealth 
Archives building (previously Gouge's). The land was to be made 
available to the Youth Centre after the transfer of the Nursery to 
another location. 

 
1966 At this time the Melbourne YMCA had been operating its Brighton 

and District branch at three local Presbyterian church halls; St 
Cuthberts, St Andrews Gardenvale and St Andrews Brighton. The 
Youth Centre Committee met with the YMCA and an agreement 
was reached for the building to be called the Brighton and District 
YMCA Youth Centre.  Keith McKay was appointed honorary 
architect for the proposed three stage building. 

 
1967 A building appeal was set up headed by J Bryson. The appeal had 

an office at 241 Bay Street Brighton and set about the task of 
raising $160,000 for the building and a further $40,000 for 
equipment.  

 
1968 With the first two stages of the building completed, Lieutenant 

Governor Sir Edmond Herring opened the Brighton and District 
YMCA Youth Centre on the 13th October 1968. The Centre 
operated under this name until 1978.  

 
1976 The Centre was renamed Brighton YMCA Community Centre, to 

reflect the wider the focus of the activities being run. 
 

1977 With Melbourne YMCA facing financial difficulty, Peter Sherman 
from the Rotary Club of Brighton was asked to investigate the 
status of the Centre and subsequently joined the Committee. 



 
1978 Don Ruffles (Brighton Rotary) took over the finance portfolio and 

Peter Sherman became Chairman. On the 15th August 1978 the 
Committee of Management agreed to accept the suggestion of the 
YMCA and propose to the Brighton City Council that the Centre 
falls under the Council's legal control and responsibility. 
At the same meeting a motion was passed to change the name to 
the Brighton Recreational Centre. 

  As a result the YMCA relinquished its involvement in the Brighton 
Youth Centre.  The Brighton City Council assisted the Management 
Committee in operating the Centre for the next 8-9 months.  

 
1979 A group of local citizens applied to the Council to operate the 

Centre as a not for profit Recreational Centre.  Driven by a sub-
committee established by the Rotary Club of Brighton, the 
Rotarians put together the statutory requirements to achieve 
incorporation of the company which occurred on the 2nd August 
1979.  Peter Sherman from the Rotary Club became the first 
Chairman of the new Company and Margaret Fowler was appointed 
Director (Manager). 

 
 Term programs were introduced to the local community including a 

number of core activities that have continued at the Centre since 
the first term in 1979.  Some of these activities include; Yoga, 
Painting and Drawing, Pottery, Martial Arts (several forms), 
Exercise Classes, Sewing, Gymnastics and Languages. 

 
1982  Brighton Recreational Centre’s School Holiday (Vacational Care) 

program was established and is still running to this current day. 
 The Committee of Management put together a proposal to build 

three squash courts adjoining the northern boundary of the Centre, 
to cater for the growth in squash at that time.  

 
1983  The squash courts were completed and officially opened on 25th 

March 1983 by The Mayor of Brighton, Cr L.J. Coysh.  The Centre 
entered two teams in the Southern Squash League Pennant 
season. This began a successful era, which netted in excess of 20 
Premier's Pennants. 

 
1984  Neil Fisher took over as Chairman. Joon No began running 

Taekwondo at the Centre and Li Wong began running Tai Chi not 
long afterwards.  Both programs are still running at the Centre 
today. 

 
1985  The Centre entered into an arrangement with Bayley House which 

saw Penny Johnson join the Occasional Care staff. Margaret Levin 



resigned after 6 years of managing the Centre and Stuart Cole took 
over the role. 

 
1986    Stuart Cole resigned and Rob Salter was appointed to the Centre 

Manager position. The Centre started an After School Care 
Program. The program was coordinated by June McDonald. The 
staff would collect the children from Brighton Primary School, 
Firbank Grammar and St James Primary school. Rob Salter 
resigned as the Centre Manager and was replaced by Richard 
Bedford. 

 
1987  The Centre was a popular place for young people throughout this 

decade.  A Youth drop in Centre was held on Friday nights where 
young people could enjoy games of basketball, table tennis and 
pool and interact with others within the local community.  Blue Light 
Discos were held regularly on Saturday nights.  When Richard 
Bedford resigned as the Manager, Ailsa Zerbe was appointed the 
new Manager of the Centre 

 
1989 Brighton Recreational Centre Gymnastics club became affiliated 

with the Victorian Gymnastics Association (now Gymnastics 
Victoria).  

 
1992 With the imminent amalgamation of Councils in 1993, the 

Committee of Management set about to sure up the position of the 
Brighton Recreational Centre. Rotarian and Brighton Recreational 
Centre board member Keith Cameron successfully organised a 
long term licence agreement with the Brighton City Council which 
secured the tenure of the Centre for the next 21 years.   
Chairman Neil Fisher stepped down as Chairman of the Brighton 
Recreational Centre after 10 years of service on the Board.  After 
his passing in February 1993, the front room of the Centre, formerly 
known as the lounge, was re-named the Fisher Room in his 
honour. Geoff Knight took over as the Chairman of the Committee 
 

1993 The popular and successful Bayside Art Show was relocated from 
the Centre to the Brighton Town Hall.  

 
1994 Following council amalgamation of Brighton Council, the Bayside 

City Council took over as the licensor of the Centre.  Christine 
Whitehouse was appointed the new Chairperson of the Committee. 

 
1994 Our Occasional Care program (then named Take a Break) was 

introduced providing care for babies and preschoolers whilst their 
parents either participated in a Centre activity or needed a break 



from child rearing responsibilities.  This service was so popular that 
it became increasingly difficult to satisfy the demand.   

 
1995 The Pre-School Holiday program was introduced in response to 

community demand. 
 
1996 Two in ground trampolines were removed after instruction from the 

Council. In their place the Council built a new children’s playground 
for the Occasional Care and Kinder Programs.  
The first of three Twilight Fairs were run by the Centre as a 
fundraising opportunity and a way to introduce new people to the 
Centre. Over 30 stall holders set themselves up in the Centre and a 
number of activities, including a trackless train, petting zoo and a 
skateboarding exhibition, took place on the adjoining Wilson 
Reserve.  Ailsa Zerbe left the Centre after ten years as the Centre 
Manager. Sharon Seeburg took over from her on a short term 
contract. Geoff Churcher was selected as the Chairman  

 
1997 Rob Draper was appointed Centre Manager, taking over the role 

from Sharon Seeburg. 
 
1999   Geoff Churcher resigned as Chairman and was replaced by Greg 

Woodford. 
 
2000 This new decade saw the Centre focus on bringing in a number of 

popular rental groups, including Theatre de la DanSe, Sportzbuzz 
and Learningland, which provided a regular income stream and 
introduced new patrons to the Centre.  

 
2001 Funded by Bayside City Council, a new front entrance was erected, 

improving access and providing greater security for the building.   
 
2004 The Brighton Recreational Centre and the Bayside City Council 

negotiated a new three year lease service agreement. Greg 
Woodford resigned as Chairman and was replaced by Kien Teh.  

 
2008  In response to the Australian birth rate reaching its highest rate 

since 1977, the Centre moved its focus to the very young 
generation and introduced a number of programs specifically for 
Pre-Schoolers.   A variety of previously popular adult programs 
such as quilting and lead lighting were phased out as this 
generation showed greater interest in personal development 
programs like languages and exercise classes.   

 
2010 Refurbishments were made to the childcare playground including 

new state of the art rubberized soft fall and mod grass surfaces. 



2011 Greg Woodford stood down as the Chairman of the Committee and 
was replaced by Kien Teh. 

 
2012 Kien Teh resigned his position as the Chairman and David Brice 

was selected. 
 
2013 David Brice resigned as the Chairman and Kien Teh once again 

took on the position of Chairman of the Committee. 
 
2014 A new nine year lease to run the Centre under a license agreement 

was negotiated with the Bayside City Council. 
  

This decade saw one of the largest growths of the Brighton 
Gymnastics Club, most notably with our competitive gymnastics 
program.  The Gymstar program was introduced to the competitive 
gymnastics program in addition to the Australian Levels programs.   

 
2018  A significant investment was made to install a sprung floor for the 

gymnasium, which ensured that our gymnastics facility is set up 
permanently year-round.  This saw an end to the use of the gym for 
other activities such as basketball, volleyball, fitness classes, and 
badminton which had been running in the gymnasium for almost 40 
years.  2018 saw a few position changes around the Centre, Centre 
Manager Rob Draper resigned from his position after 21 years.  
Natasha Mandic was appointed Centre Manager in October and 
Lisa Bradley took over as the Chairperson of the Committee from 
Kien Teh. 

 
2019  Bayside City Council endorsed the Community Engagement Plan 

for the Masterplan to re-develop the Brighton Recreational Centre.  
Council staff will work with the Board and management of the 
Centre to co-design a refurbished Centre to meet the needs of 
current and future users.  This will be a deliberative process of co-
design heavily informed and influenced by the community 
engagement results.  Council’s four year Capital Works Program 
includes total project budget of $9.87 million.   The draft masterplan 
is expected to be taken to the community for their feedback in late 
2020. 

 
 
 
 
 


